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A key to the project = the budget
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Aim & Responsibility

« Develop, test &
disseminate the
RENCOP Model as a
‘ . tool for facilitating CE
@

—

, )

Organises regular virtual meetings with GoA leaders, according
to needs, for discussing the WP implementation progress and
delivery of outputs, monitors the GoAs regarding their timely
and accurate delivery of outputs.

development in BSR
and potentially

______supports GoA leaders in detailed planning, reports

postponements and budgetary adaption needs to the project
manager, informs the project leader about the status of GoAs,
coordinates related activities across GoAs.



Basic: Helping GOA (Goal of
Activity Leaders)

GoA 3.1 Green Net Finland, Suvi
Hakamies & Evilina Lutfi, “Involving
Stakeholders in each partner Region”

GoA 3.2 Heinrich-Boll-Stiftung SH,
Energieblirger SH, Doris Lorenz,
“Stimulating CE projects in partner
regions”

GoA 3.3 Green City Energy AG, Peter
Keller, “Transnationally further
developing RENCOP’s”

GoA 3.4 Energy Agency for South East
Sweden, Pierre Stahl & Johan Milton &
Lena Eckerberg, “Disseminating RENCOP

model and experiences bW

regions




Basic Time sheet

Meetings / designated time, Monday 10.00
—11.00

P1 P2 P3 P4 P5 P6
WP2 GoA 2.1 02.1
CEtknowledgelbase GoA 2.2 02.2 02.2
GoA 2.3 02.3
GoA 2.4 02.4 024
WP3 GoA 3.1 03.1
Facilitate®E GOA 3.2 03.2
GoA 3.3 03.3
GoA 3.4 034
WP4 GoA 4.1 04.1
Socio-politicalgenda GoA 4.2 04.2
GoA 4.3 043
MEETINGS (1)Xick-off:@  (3)Project (4)®roject (5)®Project (7)®roject (9)Final@
PP1 meetingf@l:?l  meeting2:@ meetingB:@  meeting@:®  conference:®
PP12 PP10 PP14 PP15 PP11
(2)Bestd
practice: (6)RENCOPR (8)Fpolitical”’®
PP3EFPP4 meeting:®P6,2l meeting:@P5
“lnterr ey s PP7,PPSERPP9
Baltic Sea Region PO Monthly®irtual@BteeringG roup@neetings;@ccording@ofheeds:RoordinationZmeetings
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Basic Sheet of activities and outputs

WPB:Facilitating@EBrojectstvith@heRENCOPEmodel

RegionalBtakeholder map
from each partner region,
stakeholder analysis and
stakeholder RENCOP
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Guidelinedor participatory

mobilization process to set up
RENCOP

TransnationalTEDartner
agreement

Y

RENCOP@oadmap for
municipalities and regionall
actorsacross the BSR
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Leader:@P4

/ \ / \ /T sionallviurth \ /DisseminatingRENCOPEnodeI\

InvolvingTEBtakeholdersin? StimulatingTEDrojectsind d:/r:jzailrlor[]ﬂ?Excltj)rPs;Fr’.F’Z)- and experiences beyond

eachBartner@egiondPP7) partneregionsdPP3) PIng ' partner regions (PP15):
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Contact

Morten Mejsen Westergaard (WP lead)
Morten.Westergaard@Middelfart.dk

Jeppe Vejen Nielsen (RENCOP Lead)
Jeppe.VejenNielsen@Middelfart.dk

Lone Kjestrup Smith, Financial manager
Lone.Kjestrupsmith@Middelfart.dk
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