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45% 

A key to the project = the budget 



4 

Aim & Responsibility  

• Develop, test & 

disseminate the 

RENCOP Model as a 

tool for facilitating CE 

development in BSR 

and potentially 

beyond 

 

Organises regular virtual meetings with GoA leaders, according 

to needs, for discussing the WP implementation progress and 

delivery of outputs, monitors the GoAs regarding their timely 

and accurate delivery of outputs.  

 

Supports GoA leaders in detailed planning, reports 

postponements and budgetary adaption needs to the project 

manager, informs the project leader about the status of GoAs, 

coordinates related activities across GoAs.  
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Basic: Helping GOA (Goal of 

Activity Leaders) 

GoA 3.1 Green Net Finland, Suvi 

Häkämies & Evilina Lutfi, “Involving 

Stakeholders in each partner Region” 

GoA 3.2 Heinrich-Böll-Stiftung SH, 

Energiebürger SH, Doris Lorenz, 

“Stimulating CE projects in partner 

regions” 

GoA 3.3 Green City Energy AG, Peter 

Keller, “Transnationally further 

developing  RENCOP’s” 

GoA 3.4 Energy Agency for South East 

Sweden, Pierre Ståhl & Johan Milton &  

Lena Eckerberg, “Disseminating RENCOP 

model and experiences beyond partner 

regions 



Basic Time sheet 

Meetings / designated time, Monday 10.00 
– 11.00  
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P1 P2 P3 P4 P5 P6

WP2 GoA 2.1 O2.1
CE	knowledge	base GoA 2.2 O2.2 O2.2

GoA 2.3 O2.3

GoA 2.4 O2.4 O2.4

WP3 GoA 3.1 O3.1
Facilitate	CE GoA 3.2 O3.2

GoA 3.3 O3.3

GoA 3.4 O3.4

WP4 GoA 4.1 O4.1
Socio-political	agenda GoA 4.2 O4.2

GoA 4.3 O4.3

MEETINGS (1)	Kick-off:	
PP1

(2)	Best	
practice:

PP3	&	PP4

(3)	Project
meeting	1:	

PP12

(4)	Project
meeting	2:	

PP10

(5)	Project
meeting	3:	

PP14

(6)	RENCOP	

meeting:	PP6,	
PP7,	PP8	&	PP9

(7)	Project
meeting	4:	

PP15

(8)	“political”	

meeting:	PP5

(9)	Final	
conference:	

PP11

Monthly	virtual	Steering	Group	meetings;	according	to	needs:	coordination	meetings
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Basic Sheet of activities and outputs 

WP	2:	Developing	a	CE	knowledge	base	for	the	BSR
Leader:	PP1

WP	3:	Facilitating	CE	projects	with	the	RENCOP	model
Leader:	PP4

WP	4:	Bringing	CE	on	the	socio-political	agenda
Leader:		PP8

Ex-ante	Identification	of	CE	
drivers	and	barriers	(PP16)A

O

Creating	and	
maintaining	an	online	
CE	data	base	(P13)

Developing a	joint perspectiveon	Community	
Energy best practises and challenges in	BSR	

(PP6)

Scientific	review paper on	CE	
drivers and barriers

Online	database of CE	
projects and initiatives	
in	the BSR	(focus on	
partner regions).

Synthesis	report	about	current	situation	of	CE	
in	BSR	including	best	practice	compilation

A

O

Developing national	and regional	policy
recommendations (PP5)A

O

Developing	country-specific	CE	
handbooks	(PP9)

White	paper for national	and regional	
stakeholders to support/initiate CE	

projects

8	country-specific	handbooks	for	CE	for	
municipalities	and	citizens’	associations

Process	analysis	of	
establishing	RENCOPs	and	

learning	from	it	(PP16)

Scientific	articles on	lessons
from the RENCOPs

Developing BSR-widepolicy
recommendations (PP8)

Involving	CE	stakeholders	in	
each	partner	region	(PP7)

Setting	up	RENCOPs

Guideline	for participatory
mobilization process to set up

RENCOP

Transnationally	further	
developing	RENCOPs	(PP2):

Transnational	RENCOP	
activities

Stimulating	CE	projects	in	
partner	regions	(PP3)

Regional	RENCOP	work

Disseminating RENCOP	model
and experiences beyond

partner regions (PP15):

Making	the	RENCOP	model	
durable

Regional	stakeholder map
from each partner region,	

stakeholder analysis and
stakeholder RENCOP

Transnational	CE	partner
agreement

RENCOP	roadmap for
municipalities and regional	

actors across the BSR

Policy paper for BSR	energy
stakeholders/actors

WP	1:	Project	management	and	administration	
Leader:	PP1



Contact  

Morten Mejsen Westergaard (WP lead) 
Morten.Westergaard@Middelfart.dk 
 
Jeppe Vejen Nielsen (RENCOP Lead) 
Jeppe.VejenNielsen@Middelfart.dk 
 
Lone Kjestrup Smith, Financial manager 
Lone.Kjestrupsmith@Middelfart.dk   
 
 
 

CO2mmunity 
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Studytrip, March 2018 ? 

14-17 march. 
 
Program to be handed out 

CO2Munnity 


