“h. .y
-l Interre * * EUROPEAN
W, REGIONAL

. . * 4 DEVELOPMENT
Baltic Sea Region FUND

EUROPEAN UNION

The Way Forward

Roadmap, Tools and Guidance

Pierre Stahl - Energy Agency for southeast Sweden @ ' energikontor
Evilina Lutfi - Green Net Finland
g (Qrtet Finland

Andrea Cederquist - Heinrich Boll Stiftung-SH, Germany BEEIALI{LEIEIITC
SCHLESWIG-HOLSTEIN

Morten Westergaard — Middelfart Municipality E Middelfart

KOMMUNE

Community Final Online Conference 8.September 2020



The Roadmap

2

‘/\
@ !s, energikorgggtr

e All Co2mmunity outputs condensed into one

document
* 3years of work
* 17 organisations
8 regions in o
7 countries - it
Baltic Sea
Region

EU/BSR

Transnational

CE partnership

Oslo » Stockholm e

11 fact
sheets

Copenhagene & .
// ’ Regional

stakeholder
map

EUROPEAN

REGIONAL

DEVELOPMENT

FUND &
EUROPEAN UNION BL‘“!” °

"interreg

Baltic Sea Region

Co2mmunity

Synthesis report

Establishing i
RENCOP Energy Projects

Scientific Scientific
articles on review

lessons paper on
learned from CE drivers
RENCOPs and barriers

Guideline for

participatory

mobilisation
process

White paper
for national
stakeholders

List of
success
factors

Online
database

Community

RENCOP roadmap

Helsirki o

o Tallinn
Rigs o
Vilnius o
Warsaw e



Content O G &

3 i
WCOmeumtv

G- producing sed co- Fmamcing renirwable community wrgy propocta

* Community Energy
* Co2mmunity — project
e Renewable energy in EU How to increase Community Energy

* The European Green Deal using the RENCOP-model
* CEin Practice

* RENCOP model

* Participatory mobilisation
* Good examples

* Policy Framework

* Transnational aspects
 The Way forward

* Drivers/Barriers

* Recommendations

Roadmap for municipalities and regional actors

/”/H.”_'

* Available on-line
* (printed)

lll-
lnterreg

Baltic Sea Reglon



http://co2mmunity.eu/wp-content/uploads/2020/08/Co2mmunity-Roadmap.pdf
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The Goal — EU level

Europe climate neutral

2050

> 75% of GHG-emissions from { }

energy use/production * g

- Fossil fuel - European
Commission

Community Energy is
highlighted in the Green deal

Clean energy

s EXp The European
TesEEE Green Deal

December 2019
#EUGreenDeal



Community Energy + RENCOP

* % EU population can produce own energy
» Community Energy

R.EN.CO.P

Renewable ENergy COoperative Partnership

A RENCOP is a practical tool for
promoting, implementing and enhancing

" , Community Energy initiatives and
“Ulnterreg [EE . projects within the region.
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RENCOP - a practical tool for promoting and enhancing CE

Mapping
Approach/ Fixed Flexible case stakeholders
operational mdgl strategy strategy
& Adjusting Involving/
operational mobilising
model/ them
Circular
process of
Driving force development
s of RENCOP
Setting up
Analysing activities and
stakeholders coordination
Environment Rural Urban Catalysmg
— CE project(s)
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RENCOP Coordinator in Co2mmunity

The RENCOP coordinator (RC)

The RCs coordinate the work of the local partnerships. The role of an RC includes set-
ting up, mapping, involving, analysing, running, and identifying the success factors of
RENCOP. An RC can for example be a climate or energy expert from the municipality (or
local public authority), the regional council (or regional public authority) or the regional
energy agency.

Expert
driven
RENCOP
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Stakeholder Dynamic Mapping Tool 10

Opinion

Influence

Opinion Influence

Uncertainty
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Success factors of RENCOP 11

—— Evilina Lutfi, Community Final Online Conference 8.9.2020
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Stakeholders types and composition of Co2mmunity meta-RENCOP 12

Stakeholders types and composition of
Co2mmunity meta-RENCOP

Shares of different types of stakeholders
in the Co2mmunity meta-RENCOP

. Renewable/community energy experts
and/or service or technology providers

Local or regional public authorities with
power/ability and interest to positively
contribute into realization of community
energy projects

@D other

9 RENCOPs of Co2mmunity and
focuses:

Heinrich-B6ll Foundation Schleswig-Holstein e.V (Germany ™)
initiated a RENCOP in the form of a regional network to foster stra-
tegic community renewable energy partnerships.

- B Municipality of Middelfart (Denmark &) focused on common
ﬂ purchases of heat pumps and solar PVs, but also small-scale district
=¥ heating.

B, Tartu Regional Energy Agency TREA (Estonia &) focused on solar
PV and more generally raising awareness of communities about CE
projects.

Green Net Finland in Helsinki-Uusimaa (Finland 4=) focused on

hybrid energy systems for housing companies with ageing block of
flats (for a more detailed definition of hybrid energy systems, see
chapter Country specifics - the Helsinki-Uusimaa RENCOP)

South Ostrobothnia (Finland =), Energy Agency of South Ostrobo-
thnia Thermopolis Ltd., and Regional Council of South Ostrobothnia
focused on solar PV, heat pumps, biogas and biomass (especially
biofuel small scale-CHP).

‘ Riga Planning Region focused on solar panels for the com-
munity in Marupe (a suburb of Riga, Latvia ==).

Regional Energy Agency and Lithuanian Energy Institute in
U__] the Kaunas region (Lithuania =) focused on raising aware-
ness of community energy projects and their benefits.

Foundation for Sustainable Energy FNEZ (Poland mm) has a
wide approach covering different technologies such as solar,
bio energy, wind, geothermal, and energy storage.

- Energy Agency for Southea‘st Swedgn '== focused on grid-
sap connected solar PV for housing associations.

Evilina Lutfi, Community Final Online Conference 8.9.2020
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The Guidelines

.0

.0

These guidelines are enabling a strategic
approach to set up a RENCOP.

an internal tool to develop an action plan
with a strategy for developing a
participatory mobilization process to set
up a RENCOP.

a learning tool. The questions to be
answered should stimulate thinking and a
discussion among those who want to
build up the RENCOP.

It provides advice what to think of when
communicating the RENCOP.

14

Guidelines

for participatory mobilization
process to set up a RENCOP

R.EN.CO.P
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The
Guidelines

*»* Each of the 10
steps are
described, and
you can
structure your
thoughts in a
document for
your internal
use.
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After having set
up a RENCOP and a
community reneable
EMETZY project:
Evaluation

Implement your
strategy Setting up
and mmning the
REMCOP, and the Im-
plementation of
cormmumity renewable
ENergy project

Asses and Align
your Budget to
your activities

How to do
communicate the
RENCOP during its
development: to
WHOM, HOW
and WHEM!

What are the
objectives of the
RENCOP?

What is the problem?
Why dolneed a
{new) RENCOP?

Identification of
Stakeholders: Whof
what organization

relabes to the
REMCOP?

Develop a theory
of change: Whatdo I
think is needed
(depending on who am
I fwhat organization
are we)

Analyse: Where
are the strengthes/
weaknesses and
chances/risks in my
approach?
What activities are - SWOT Analyses
you planning in your
RENCOF?
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THE RENCOP STRATEGY FOR RENDSBURG-ECKERNFORDE S-H

Key munidipalities
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functioning
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THINK OF YOUR TARGET AUDIENCE

HEIMAT & SCHOPFUNG
BEWAHREN

PARISER KLMASCHUTZ-
ABKOMMEN
IM KREIS UMSETZEN

Montag, 6. Mai 2019
15-18 Uhr

Hohes Arsenal im Kulturzenirum Rendsburg
Kleiner Saal
Arsenalstr. 2-10, 24768 Rendsburg

Veranstalter

RGER S
ENERGEELCEL S

s Krols
[ ‘ Rendsburg-Eckernforde
b A To ;ﬂ

HEIMAT & SCHOPFUNG
BEWAHREN

PARISER KLIMASCHUTZ
ABKOMMEN
IM KREIS UMSETZEN

Wir machten Sie herzlich einladen, die Umsetzung des Klima-
schutzabkommens von Paris regional und lokal mitzugestalten
und bieten lhnen hierfiir einen Rahmen fiir eine sachliche
und konsirukive Aussinand ber die Gastal

Ihnen liegt der Schutz der Heimat, die Bewahrung der
Schéphung und eine enkeliougliche Zukunft des Kreises sehr
am Herzen, aber vielleicht haben Sie sich bisher nicht
wvordergrindig fir die Belange des Klimaschutzes interessiert
oder engagiert?

Wir freuen uns, Thnen mit dieser Werkstaft einen  geschistzten

Raum” fiir einen informellen Austausch geben zu kénnen.

Mit der Prasentation der Szenarien ,Energielandschaften
Schleswig-Holstein 2042° durch Dr. Klaus Wartmann,
Gesellschaft fir Energie und Klimaschutz SchleswigHolstein
[EKSH), ercffnen wir Ihnen einen Einblick in vier Zukunfis-
wvarianten fir den Kreis Rendsburg-Eckernférde. Danach
laden wir Sie ein, in kleinen Gruppen zu diskutieren, welches

Szenaric lhnen fir den Kreis erstrebenswert erscheint, um

gemsinsam zu idenfifizieran, walche Handlungsfelder sich

daraus ableiten lassen.

www.energiebuerger.sh
in Kooperation mit

BrAsth. Kirchenkrols
NenchbargEcion oftrde

KrosansFravenverband
Randshurp Eckerndlndo

Naturfreunde v

o st o

Schloswts
Holfleinsscher

HEIMAT
BUND

~ VHS
‘ RENDSAURGER
RING F

\

Eurorean " HEINRICH BOLL STIFTUNG
peve et "\~ SCHLESWIG-HOLSTEIN

-
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Develop your RENCOP together

Baltic Sea Region

Co2mmunity

Sometimes you create events which help you
strengthen your network.

WEIHNACHTSMARKT GETTORF

Klimaschutz-Netzwerk und positives Fazit fiir den
Gettorfer Weihnachtsmarkt

S
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A Carousel Approach: Where to start
?
from: K

Social/

Cultural
Personal/ 7 A —\ Financial/

Organisational Legal/ Economical
Administrative

R.EN.CO.P

Renewable ENergy COoperative Partnership
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Drivers

Measurable and tangible benefits of CE projects
for local economic development and environment.

The possibility to reduce energy costs.

Feed-in tariffs, grants and loan schemes and tax
incentives — makes CE projects economically more feasible.

Environmentalism and the desire to set the “right example”.

Desire for greater energy independence.

Decreasing cost for setting up RE projects as a general tendency

EUROPEAN
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DEVELOPMENT
FUND
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CoZ neutral by 2050
il

The Way
Forward

More CE projects

EU/National policies [ m

S

Empower citizen
For more community energy eate 3 stablepel J

nergy independence |
we need: Increased awareness of CE Ptk

Disseminate knowledge

s Access to funding
«* Eliminate barriers o P
0:0 Stable policies Provide legal consultancy

Suppart local cammunities 7 | medetechmcalsupport “:':
diench B0 T

Ach
1

R.EN.CO.P

» Implement
the directives

__ Supporting systems & grants

Reduce energy costs
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Community
Energy!

* Created by citizens
 Owned by citizens

» Energy Democracy
» Climate neutral
Europe 2050

Long Matime

Easy to nstall
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